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A Note from the President of PCI:

Please take a moment to read the USPS Postmaster General's

comments (scroll down to article below). This boils down to postal
increases every year from here on out, so when foreca sting what
your budgets will need to look like for the upcoming years, please

take this into account.

Here at PCI, we are continually looking at ways to minimize
postage and maximize postal discounts, but this only goes so far.
You should be looking aty  our internal systems to maximize your
postage dollar effectiveness. What this means is Address Hygiene
and Accountability are the key words for the future. Please make
sure you analyze your internal address scrub process to ensure
you are mailing to the mo st current addresses. In addition, create
business rules based on type of account, age of account and
dollar balance - how aggressive you want to be in going after

your debtors.

PCI can then implement these rules on our side to suppress
guestionable mail ing accounts. Here at PCl we have developed
many proprietary tools to assist in maximizing your postage
dollars: Pinpoint, our Pixie database and Electronic Return Mail. If
you have questions or need us to explain how these processes
can help your bottom |  ine, please call us. We can set up a free
webinar or just a simple telephone conversation to explain - no

cost and no obligation.

| like to think we are all in this together. The more ROI we can

produce from your mailing stream, the better for you and for PCI.

With increased gas prices and the downturn in the economy, we
all have to be smarter in how we run our business. Let's position
ourselves now so when the market turns around - we will be
better and stronger for the future. And speaking of the future
we are very excited about the future here at PCI and the

upcoming move to our hew corporate facility.
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PCI Group Building Features

Building Features

PCI Group Inc
11632 Harrisburg Rd
Fort Mill, SC 29715

* Please note we are still working on getting a new
local phone number.

Logistics:

0 93,000 square feet

0 Building resides on 33 acres

o Property gate  controlled access

0 4 loading docks

o Self contained USPS plant load facility

o Fully air conditioned

o Diesel backup electrical generator

o Full building UPS battery back -up system
0 CPU room includes Halon fire suppression system
o Card Key access syste m

0 Handprint scanner for employee clock -in
o Digital camera security system

Upcoming Events

ACA's 69th Annual Convention & Expo

Westin Diplomat Resort & Spa
Hollywood, Florida
July 23 -25th

Come by and visit with

Wally Abrams &
Shannon Mallozzi
at Booth # 722



Please see our article below and visit our gallery of photos on

our website which gives yo  u a look into our new location.

My best to all of you,

Chris Kropac Jr

PCI Group Expands To South Carolina

As most of you know, PCI Group recen tly announced the opening

of our new 93,000 square foot facility in Fort Mill, South Carolina.

A direct result of the success we have experienced in the past few

years, our new facility better positions PCI to continually exceed

the growing needs of the Co llections Industry. Our new state -of -
the -art S.C. facility will serve as our permanent corporate

headquarters by the end of 2008.

There are a few factors that prompted our relocation. The driving

factors include our current space constraints and the conti nually
rising cost of doing business on Long Island. As many of you

know, the cost of running a large facility on Long Island has

become increasingly cost  -prohibitive. This move will ensure that

we continue to provide you with the quality service you have

come to expect from PCI, while allowing us to remain very

competitive in the marketplace.

Our search for a new corporate headquarters included many

different states. We wanted to remain on the east coast and

needed to stay by a major United States Postal Service (USPS)
hub. We selected the Charlotte area because of its friendly

business atmosphere, wealth of talented resources, cost effective
business environment and proximity to a major USPS hub. In

fact, we selected Charlotte because it is the #5 USPS hu b in the
eastern region of the US. We are located just 25 minutes south of

the Charlotte airport and 40 minutes from the Charlotte

Processing facility. Anytime you want a tour, please let us know.

We commenced production on a limited scale in our new faci lity
on April 1, 2008 and we now have about 20 associates working
over 2 shifts at this location. Finally, as part of the move, we re -

incorporated as a South Carolina corporation, so should any of



http://pcigroup.com/about/facilities.phtml

our current customers require a new W -9 for your records, 0 r
have any questions regarding billing, please contact my
Controller, Christine lannone, directly at 631 -582 -2650 ext 106,

orviae -mail at c.iannone@pcigroup.com

It is an exciting time at PCI and our company' s growth is a direct
result of the relationships we have fostered with all of our

customers. If you're a current customer of PCl's, we thank you

for your business. If you're not presently working with PCI for

your Direct Mail needs but are looking to bring on a new Direct
Mail vendor, we encourage you to take a look at PCI. We've been
leading the marketplace with technical innovations that have

taken Direct Mail to the next level and we've never been in a

better place to impart the kind of strategic value -add that you

look for when partnering with a vendor.

Please take a few minutes to visit our gallery of photos from

our new South Carolina location.

It's been a phenomenal evolution for PCI but the best is yet to

come and we invite you to take the journey with us!
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USPS Postmaster General Jack Potter Not

Looking to Exigency Clause for Help
Postmaster General Jack Potter was under characteristically

pessimisticata May 8 congressional hearing, calling the outlook

for the remainder of the year "troubling."

The price increases that went into effect May 12 will generate an
additional $700 million in revenue through the end of fiscal year
2008, "but this will be insuf ficient to offset rising costs," Potter
told the House Federal Workforce, Postal Service and District of
Columbia Subcommittee in prepared testimony. Potter rattled off
the laundry list of problems facing the Postal Service, including
the current economic downturn, particularly in the financial,
credit and housing industries that are strong drivers of mail
volume, the price of oil exceeding $100 a barrel, accelerated
funding of retiree health benefits required by the Postal
Accountability and Enhancement Ac t (PAEA) and a continuing
decline in mail volume, coupled with rising costs and a growing

delivery network that means less revenue per delivery point.

Potter also acknowledged that economic woes aside, mail volume
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faces "more profound and longer -term chang es in mail use
patterns” such as reduced reliance on Standard Mail for

marketing, diversion to non -mail channels and "trading down"

from lucrative (for the Postal Service) First Class to less - profitable
Standard Mail.

On the issue of fuel costs, Potter not ed the impact of rising prices
is a real blow for the organization that has more than 200,000
vehicles. Every penny increase means $8 million a year, so when

the price goes up by $2, "it's real money and that doesn't include

the cost of heating buildings a nd anything associated with a

facility, "Potter said.

Potter was asked at the May 8th hearing whether the Postal
Service sees this set of circumstances giving rise to the exigency
clause of the PAEA, which allows the Postal Service to seek an

annual increa se above the CPI for extraordinary circumstances.

He quickly rejected that approach, saying, "Seeking an exigent

rate case | would view it almost as a last resort.” He noted that

every postal product has elasticity associated with it so the higher

the Po stal Service raises the price, the less mail there will be. "At

a time when people are hurting, the last thing we want to do is
drive them away from the mail," he added.

Potter said the best prescription for long -term success is a
strategy of efficiency co  mbined with growth. He said the agency

is excited about the new shipping service offerings that it
implemented May 12th. "We are also looking forward to the
opportunity to negotiate and implement contract pricing, an

important new tool available through th e new postal law," Potter
said, adding the Postal Service is continuing to work with the

Postal Regulatory Commission to prepare for contract pricing in

mailing and shipping services.

Subcommittee Chairman Danny Davis, D -IL, also asked Potter
about the i mpact of the new postal reform law and the new rate
structure on helping to improve processing and delivery. "We're
only beginning to see the tip of the iceberg in terms of how that

will be helpful," he responded.
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Where technology, innovation and service is in a world of its own.




